MID WEST DEER MANAGEMENT GROUP

MINUTES
Summer AGM Meeting 
Tuesday 2nd June 2026
at 1.30pm
Aberarder Lodge, Ardverikie

1 Welcome
The Chair welcomed all those present to the summer (AGM) meeting of the Mid West DMG.
Present: Roddie Feilden (Ardverikie, Chair), Victor Clements (Secretary), George Eveleigh & Piers Le Marchant (Cruach), Mignonne Khazaka, Savio Genini & Ewan Macdonald (Ben Alder), Richard MacGregor (Camusericht), Jonny Stevenson (Dunan), Phil Lloyd, Dougie Langlands & Andrew Gilchrist (Ardverikie), Alastair Cumming (Killiechonate Forestry), Paula Dale, Cameron Loudon & Jamie Hendry (Jahama Highland Estates), Ben McKeown (Nature Scot), Donald Rowantree, Allan MacLeod & Dom Bywater (Corrour).
Apologies 
John Jackson (FLS)

2 Minutes of previous meeting
The minutes of the previous meeting were taken as read.

3 Matters Arising
There was some discussion about wildfire preparedness within the area, and agreement that communications between properties worked very well, with the exception of lack of a dedicated fire channel for estate radios that could be used exclusively for this purpose. PL agreed to investigate if it was possible to get a dedicated channel through existing radio provider.

Ardverikie had applied to CNPA for grant money to purchase additional fire fighting equipment, a fund having been set up to help support properties within the CNPA area after the Dava Moor fire in the summer of 2025.
4 Accounts & budget
The accounts for the previous year had been in line with expectations, with income being exactly as per projection, ADMG subscription slightly less, and the £120 website fee deferred to 2026-27 as invoice was late in coming in. There was a surplus of £272.73 on the year. Leaving £6,298.73 in bank account at 1st April 2026.
In terms of 2026-27 budget, DMG running costs would continue at £2000. ADMG subscriptions are likely to rise by £500 or so due to increasing culls across multiple properties, particularly the Jahama properties, but others as well. The Corrour fees were now going down, their big culls of six years ago now falling outwith the five year rolling average period.

The accounts and budget were endorsed. Subscription invoices would go out asap after meeting. 
5 Election of office bearers
Roddie Feilden was returned as Chair, proposed by PL and seconded by MK.
Victor Clements was re- engaged as secretary, proposed by RF and seconded by GE.
6 Season review 2025-26
Cruach had plenty of hinds in the early part of the season, although they moved on after December. They had stopped their cull on 70 animals. The deer had been in good condition with good calves for most of the winter, although there was some mortality late on. 

Deer had been in good condition on Ardverikie, although it had been a long winter, and they lost more stags than usual. As with Cruach, there were good numbers in evidence early on, but a proportion of them then moved on, presumably due to culling pressure. 

Ben Alder had a good season, but deer fell away quickly in condition as the season progressed. They had additional staff resource now, and were generally happy with their deer stock.

Dunan had a lot of deer come on to them. Condition was poor later on, and calving/ recruitment had not been good. Dunan were having an ongoing problem with warbles on their deer. 

On Corrour, numbers had been slow to materialize early in the season, but this changed as time went on. About 60% of culled hinds were pregnant at New Year. 

Camusericht had a good season. Numbers of deer were not big. 

Within Killiechonate Forestry, their cull levels had reduced, presumably due to much higher culls taking place around them. 
Both Mamore & Killiechonate had very big culls in the season gone by, reducing deer numbers for native woodland and habitat restoration objectives. On both, it had been a difficult late season, and as with other properties, deer condition dropped away quickly towards the end.
7 Member Project Updates
The long distance running event that several properties had been informed about had been cancelled.
Cruach had been developing a peatland restoration scheme, with work due to be starting in November. 

Corrour had 600 ha of peatland restoration to be taken forwards in a new phase over 18 months or so, which would require 4-6 machines on site. Another scheme to the west of the railway was also in development, covering 250 ha or so.

Corrour were building a new Research Centre in Corrour Forest, which will hopefully be ready in the next few months. As noted below, it is proposed to hold our autumn meeting there if the centre is open at that point.

Both Mamore and Killiechonate were looking at peatland schemes, and there would be another big effort on the deer front over the next season to facilitate their woodland restoration plans. It is likely they will cull c 1200 deer in the season ahead, similar but possibly just a bit less than the season gone by. They were also looking at some riparian tree planting. Jahama had carried out a deer count in the spring to inform their programme of management for the year ahead.
Ardverikie were looking at taking forwards 70 ha of woodland creation. The Earba scheme was still in development, with ground investigation works taking place over the summer.
8 Deer Management Plan
Proposed Culls 2026- 27
The average target deer density for the EAST side of the group was 7 deer per sq km, but ranging from 1-10 deer per sq km across the area, depending on objectives. A significant deer cull was required to bring population back down to this level following the helicopter count in 2025. The focus of that reduction was on hinds, with 899 culled in 2025-26. The aim was to get back to 7 per sq km in three years.
With the 2026 recruitment rate reduced slightly to 35%, a projected 775 hinds would need to be culled in 2026-27. Allocation at this meeting totalled 680 hinds, 95 short. It was agreed that with some mortality data missing, that VC would recalculate the numbers, and circulate to members. The DMG would revisit the numbers at October meeting, once members had a chance to see better what deer were on the ground over the summer months.

On stags, properties will continue to cull what they deemed to be appropriate. The target cull of 400 in 2025-26 was exceeded by over 100. There was a discussion about the stag cull, with Corrour taking 2/3 of the total, which was not a situation that they wished to see, and not sustainable for the DMG as whole. It would be better if other members could take more stags themselves, and create conditions whereby their better animals could be kept at home and away from Corrour. Members understood the general dynamic of what was happening, with several properties culling as many as they were comfortable doing. Corrour felt that the stags on their Fersit beat where probably coming from the east, and not the west, and past analysis of the figures tends to support that.
The practical challenge was in trying to allow for different objectives through a range of deer densities, and whether it was possible to ever resolve this. However, in terms of actual numbers, there are more than enough deer around to give people what they want, although the distribution might not be what people are wanting.

In the WEST, Jahama are working with neighbours on joint modelling. Guide figures are not agreed yet for 2026-27, but it is likely that culls will be in line with the previous year.
9 Health & Safety/ Well being

There had been a discussion at the neighbouring Breadalbane DMG spring meeting about access pressures and the pressure this was now creating for some stalkers chasing higher cull targets, and often with poor winter weather as well. VC would be placing an article in the SGA magazine, which was to include a survey on the issue to see if it was a wider problem. The issue was presented across 2 X meetings as an important mental wellbeing problem which was affecting a number of stalkers. 
10 External Communications
Nature Scot Report
The Natural Environment Bill had passed through parliament, with provisions being rolled out over a period of time, some of which will require significant consultation first. Significant changes would be in relation to a new register detailing those competent to stalk alone, occupiers rights, and greater grounds for nature Scot intervention via Section 6ZB of the deer legislation. There is likely to be a piecemeal introduction of measures over a number of years.
In terms of competency, there would be no need for those already on the register to re- apply. Higher levels of competency would be required for some authorizations. 

Nature Scot had been trying to develop a tagging scheme for use with their incentive schemes, which could potentially then be rolled out more widely, although this was proving difficult to implement effectively in practice. 

ADMG Report

ADMG had spent a lot of time lobbying over the various measures outlined above, but it was a difficult task. Their communications have been very good throughout the process, with a regular production of E Scope and others reports for DMG members.
11 AOCB
Thank you to Ardverikie for hosting the meeting and supplying lunch. 

12 Date of next meeting

Thurs 22nd October, 1.30 pm, potentially at Corrour Research Station, TBC, with Strathmashie lunch hut as back up.

