MID WEST DEER MANAGEMENT GROUP

MINUTES
Autumn Meeting 
Tuesday 21st October 2025
at 1.30pm
Glen Nevis Estate, self catering reception building
1 Chairman’s Welcome
The Chair welcomed everyone to the autumn 2025 meeting of the Mid West Deer Management Group, kindly hosted by Glen Nevis Estate.
Present: Roddie Feilden  (Chair, Ardverikie), Victor Clements (Secretary), Phil Lloyd, Dougie Langlands & Andrew Gilchrist (all Ardverikie), Ellie Corsie (Glen Nevis Estate/ Nevis Landscape Partnership), John Jackson (FLS), Allan Macleod & Dom Bywater (Corrour), Alison Austin (JMT), Paula Dale & Jamie Hendry (Jahama Highland Estates), Piers Le Marchant & George Eveleigh (Cruach), Jonny Stevenson (Dunan),  Ben McKeown (Nature Scot).
2 Apologies
Mignonne Khazaka and Savio Genini (Ben Alder Estate), Richard MacGregor (Camusericht). Cameron Loudon (Jahama), Donald Rowantree (Corrour).
3 Minutes of June meeting
The minutes of the June meeting were taken as read.

4 Matters Arising
There were no Matters Arising.

5 Finances
There was currently £11,122.83 in bank account with ADMG subscription of £3897.60 and secretary fee of £900 to be paid. 

All member subscriptions are up to date, and finances are will budget to 31st March, the ADMG sub being slightly less than budgeted.

The ADMG sub will increase on a five year rolling average now as culls increase in the coming few years. This does not affect the finances of the DMG itself.
6 Stag Season review 2025
FLS had 52 stags and 17 roe bucks to date, and no sika deer yet. Deer were in very good condition, and hinds with calves were looking very heavy. 

Corrour did not have as many guests this year. They had 146 stags to date across their 4 X beats. Deer were in good condition with the heaviest being 19 st. Those culled with guests averaged 13 st, and those culled for management by estate staff slightly less than this.

JMT had culled 11 stags to date out of a target of 40. The deer were in very good condition, but with a late rut.

Killiechonate had 44 stags, 13st average, up to 17 st for the heaviest animal. It was a good rut, but very mild.

Cruach had 30 stags, which was more than usual, after a quiet summer. There were plenty of deer around.

Mamore had 47 stags, all in good condition, to over 14 st average. It had been a very mild rut.

Dunan had 14 stags, average 14 st, heaviest 16 st. It had been a good rut, with deer in good condition and very good heads. Very mild. Stags finished for the season.

Ardverkie had 99 stags and will likely try to bring up the 100 after season. It had been a good rut, with mild but largely dry weather. There had been more walkers in the hill this autumn, often turning up in unusual locations.
Glen Nevis Estate had 18 stags to date.

Ben Alder estate had 40 stags, well up on recent years. It had been a good season, with mild weather and deer in good condition.
Camusericht had 32 stags. Again, a good season, with deer in good condition and mild.

7 WEST SUB AREA FOCUS
EC gave a summary of the Nevis Landscape Partnership (NLP) and how it worked, which included a short film currently available online.
The partnership involved Glen Nevis Estate, the John Muir Trust, Jahama Highland Estates and Forestry & Land Scotland, with NLP supporting members to help deliver a joint vision for the glen of greater conservation and biodiversity value and higher resilience to climatic events.

There had been a nine month development phase, working with Nature Scot and others funders, to scope out restoration and access plans.

The native woodlands, some of which were designated, were the priority habitat, but all were currently in unfavourable condition.

In addition to grazing pressure from deer and sheep, there was pressure from rhododendrons as well as recreational pressure. Sheep were present on a small proportion of the area, with deer distributed throughout. It was mostly red deer, but roe deer and sika were also present in woodlands.
Strath Caulidh had been commissioned to develop plans for appropriate restoration, which included advising on deer culls. There was a 100 year vision to greatly increase the native woodland cover and montane mountain habitats. With the native woodlands, the average seedling density in target areas was 2000 seedlings per ha, so the potential for regeneration was very significant indeed. There would be supplementary/ enrichment planting with minor native species, and cattle would be used to promote natural regeneration in some areas.
Strategic objectives are to increase and strengthen habitat connectivity, capture carbon, retain more water in the catchment and improve prospects  for Atlantic salmon.

Deer cull targets have been set to get 2 deer per sq km in the core NLP area within five years, with a wider buffer zone beyond that which will be maintained by Jahama Estates. The current population is 12.8 per sq km.

The Jahama work will be funded through the Forestry Grant Scheme (FGS), with GNE/ JMT being funded through the rainforest restoration fund, with FGS applications at a later date for subsequent phases.

There will be a need for further analysis and training/ communications development, and to target high priority rhododendrons.

There is a significant level of non native conifers in the glen. FLS will still retain a commercial timber objective within the area, but they are working with NLP to try and minimize the spread of non native tree seedlings. Sitka & Norway spruce and western hemlock are all present.

For Jahama, there will be rhododendrons to tackle at Kinlochleven as well. The greater part of their deer culling will be on Mamore. The plans do not include Glenshero.
8 Other member Changes/Projects Update
There would be some preparatory/ ground investigations work taking place in connection with the Loch an Earba pumped storage dam on Ardverikie, and lasting around 10 months. It is likely that there will be 30-40 people on site, and this will cause some disruption to deer movement around the Ardverikie/ Corrour march, and also on the boundary with Ben Alder estate, where there will also be doing investigations and drilling around the site of the proposed dam for the upper reservoir i.e Loch Bhealich Leamhain
Corrour would be starting some new areas of peatland restoration, principally on their Old Corrour beat. They had employed a new stalker, Stewart MacDonald.
9 Proposed Hind Culls 2025- 26
The EAST side had previously agreed to a cull of 900 hinds, with initial allocations made at June meeting. Corrour felt now that they had volunteered to take on too much. Dunan were happy to take on another 20 hinds, and JS would be speaking with neighbours with a view to reviewing targets. There are a lot of things happening within the DMG at present, with greater levels of activity on the hill on a range of different fronts. It was agreed to leave 100 hinds floating for now, and the situation can be reviewed at start of January.

RF would make contact with Catlodge so that the DMG can be more aware of what activity was being undertaken there. They often had deer which were coming from the main hill area, and should therefore be accounted for in calculations.

In the WEST, Jahama Estates had taken on contractors to help them with their cull in the core NLP area, and they would be working a defined geographic area to the west of the property, straddling Killiechonate & Mamore. An additional reporting unit will be created to cover this area. The WEST hind cull will be 782 animals.
It was agreed that population models for both areas would be added to the DMG website, and the WEST/ NLP area would add material to explain what they were doing and why.

VC to collate and distribute interim culls in early January, end of hind season, and again at end of March. Areas of focus/ targets will be adjusted as appropriate to get the targets set.
10 Health & Safety/Wellbeing

There had been a lot of ticks this year, and all were to be aware of Lyme’s disease. There had been a report of an FLS ranger elsewhere losing a dog to tick borne encephalitis. It is unclear whether this had ever spread to humans in Scotland, but we should all be aware of this going forwards.

11 External Communications
Nature Scot Report
Stage 1 of the Natural Environment Bill had been discussed at Holyrood. It is unclear yet what will come forwards, but the intention is to change the focus from prevention of damage to ensuring restoration.

The existing Deer Code is to be reviewed by the spring, and will focus on defining the public interest and being clear what that is.

There is to be a register of competent personnel for culling deer unaccompanied.
ADMG Report
ADMG were very sceptical about some of the provisions coming forwards, especially Section 6ZB, and had doubts over whether they would be legally competent.

The Common Ground events had been very successful, and well attended by stalkers. There was an upcoming event at Reay Forest in early November.
12 AOCB
The Group would look to carry out co-ordinated blanket bog monitoring in summer 2026. This was mostly relevant to the eastern side of the DMG, with relatively little blanket bog in the west. We can confirm details at or before the June 2026 meeting.
Corrour would be producing a fire plan, and it was agreed that the DMG would produce a Mid West DMG fire contact list, along with what equipment people had, and who on each property could authorize helicopter assistance.

Thanks to Glen Nevis Estate for hosting this autumn 2025 meeting and for providing lunch.

The next DMG meeting would be on Tuesday 2nd June 2026, 1.30 pm at Ardverikie. Exact location to be confirmed.
