MID WEST DEER MANAGEMENT GROUP

MINUTES
Summer AGM Meeting 
Wednesday 4th June 2025
at 1.30pm
Strathmashie Lunch Hut
1 Welcome & Apologies
All were welcomed to the AGM of the deer group, and there being some new faces at the meeting, those present introduced themselves.
Present: Roddie Feilden (Ardverikie- Chair), Victor Clements (Secretary), George Eveleigh (Cruach), Richard MacGregor (Camusericht), Jonny Stevenson (Dunan), Phil Lloyd & Dougie Langlands (Ardverikie), Paula Ross, Cameron Loudon, Jamie Hendry, Bruce Hendry & Ruairidh MacDonald (all Jahama Estates), Ellie Corsie (Glen Nevis Estate), Ben McKeown (Nature Scot), Donald Rowantree & Domenyk Bywater (Corrour), John Jackson (FLS), Mignonne Khazaka, Savio Genini & Ciaran Woodman- Robinson (all Ben Alder Estate)
Apologies: Silvia & Piers Le Marchant (Cruach), Hamish McCorquodale (Dunan)
2 Minutes of previous meeting
The minutes of the previous meeting were taken as read.

3 Matters Arising
There were no matters arising.

4 Accounts & budget
The actual account for 2024-25 was almost exactly as per budget, with no significant deviations in either costs or income. The DMG would now however have to pay a monthly service charge for operating bank account, amounting to £51 annually.

There was £6026 in bank account at 31st March.

A DMG admin budget of £2000 was passed for 2025-25, down from £4300 in previous years, now that a buffer had been built up in the bank account. This was a break even budget, suggesting minimal change to bank balance by March 2026.

Invoices would go out shortly after this meeting.

The helicopter costs were being handled separately, with invoices to go out in new few weeks. Members asked to settle these promptly.
5 Election of office bearers
It was resolved that Roddie Feilden continue as Chair, proposed by MK, and seconded by PL.

Victor Clements would continue as Secretary, proposed by RF, and seconded by MK.

6 Season review 2024-25
SG had taken on most of the hind season by himself at Ben Alder, and was just a little under target. Hinds were becoming poor on condition towards the end of the season.

FLS had shot a lot more deer than expected, with stags in particular drifting in from the open hill. There had also been more sika than previously.

Mamore had unsettled weather over the period, with deer often far out and difficult to access.

Likewise at Killiechonate, it had been an open winter with deer well out. As with Ben Alder, deer condition dropped away quickly at the end of the season.

Deer were also well dispersed and high up on Camusericht, with high condition initially very good, falling away at end of season.

Dunan had a number of deer with obvious warble fly infestation, and more were cull because of this.

Cruach hinds in good condition, also falling away by end of season. Quality of calves was very good.

As with others, Ardverikie hinds in good condition until late season. There were a lot more walkers and cyclists in evidence, often showing up in unusual places, so making things difficult to plan.

On Corrour, some of the hinds had been relatively poor, but calves were good. Overall, numbers were more or less in line with expectation.
7 Member Updates
Mike Kenny had left Ardverikie, with under-stalker role now occupied by Andrew Gilchrist.

Ross Dakers and Sophie Gault had left Ben Alder Estate. Savio Genini had taken over as Head of Game, assisted by Ciaran Woodman- Robinson. Both were present at this meeting, and welcomed to the DMG.
Rory Putman was no longer advising Jahama Estates, that function now being delivered by Strath Caulidh.
8 Deer Management Plan
Helicopter & drone count review

There had been a helicopter count of the East Group and a drone count across Killiechonate/ Mamore/ JMT Ben Nevis, both paid for by the properties involved. There had been a short gap in between, but it was judged that this would not create any significant difficulties, and overall, both counts were considered to have been a success. The Blackmount DMG had also counted a few weeks beforehand.

East sub area

The strategy since 2021 had been to maintain a steady population of 8 deer per sq km across the area, with much lower densities on Corrour, and higher to the east. The 2025 count averaged 12 deer per sq km, very significantly off target, and creating a situation that needed to be resolved now. The population modelling had not worked. The most likely reason why was a significant undercount in 2021, on which existing models were based. There was a suggestion that the excellent weather at count time this year meant that all deer would be out of the trees and on to open hill.

There had been small corrections to numbers after the count. Stalkers would check distribution maps when they become available, which should be in the next few weeks. Both paper copies and PDF versions would be available.

There had been some deer moving back and forward between Cruach and the Black Corries, and it was accepted by Ben Alder that one large group normally resident on them had been on Ardverikie on count day.

Donald Rowantree was thanked for co-ordinating the count, which went very smoothly, and special thank you offered to Corrour Estate for covering the helicopter costs on behalf of the members involved at the time of the count. Invoices would be issued by Corrour shortly, with all encouraged to settle these quickly.

West sub area

BH Wildlife Consultancy had carried out a co-ordinated large scale drone count of Killiechonate/ Mamore/ JMT Ben Nevis. The count was undertaken with multiple operators over several days, starting on Killiechonate, and moving towards the south side of the Mamores.  It was considered to be a good count, in good weather conditions. There was judged to be very little double counting. Analysis showed approx. 60% hinds.

Cull efforts in the previous 2-3 years should have been driving down the population in the west of the DMG, but numbers were broadly stable since 2021. Again, this suggested that the population modelling had not worked, and that probably, numbers in 2021 had been under-estimated.

Jahama informed the meeting that after careful deliberation over a period of time, that they would now be committing fully to a habitat restoration objective in conjunction with their neighbours (Glen Nevis Estate, FLS and JMT Ben Nevis). The project area would cover 34,000 ha, with a projected native woodland increase of 4,400 ha, largely in Glen Nevis, and around Kinlochleven. A much reduced deer population would be required to deliver this, but the overall ethos was to prioritize key zones with a buffer zone around them on which a proportion of commercial stalking could still occur. Any reduction would occur over 4-5 years. A common habitat monitoring schedule would be implemented across the wider area to inform management and progress. A deer reduction model was still to be developed, and this would be shared with the DMG when this had been finalized. What Jahama were doing was very much aligned with Glen Nevis Estate, JMT Ben Nevis and FLS, who were all active partners in the Nevis Partnership.

The initiative would provide additional assurance/ benefit to Corrour Estate. The effects of any population reduction were unlikely to reach through to other parts of the DMG further to the east. 
Proposed Culls 2025- 26
East sub area
The existing target density had been an average of 8 per sq km, reduced to 7 per sq km to allow for mitigation associated with the pumped storage hydro scheme at Ardverikie. In broad terms, this would amount to 1 deer per sq km on the Corrour Fersit beat, 3-4 on their other three beats, 8 per sq km on Ardverikie and 10 per sq km on Dunan, Cruach, Camusericht and Ben Alder. That should broadly satisfy the mix of habitat and production objectives across the area.

Modelling suggested that the existing stag cull of c 400 animals was appropriate, but that a cull of 900 hinds would be required in 2025-26, followed by 800 for two years, then down to 750 hinds for one year. That should give an average population density of 7 per sq km in four years, with culls weighted to different areas depending on objectives.

Members agreed a draft allocation of the 900 hinds, to be fine tuned after examination of count maps, with final allocations decided at autumn meeting. There would need to be checks through the season to ensure that progress was being maintained against targets, and so that people could react if deer happened to be concentrated on one area not anticipated at the outset. It would be helpful if as much guest stalking as possible could take place early in the season, with January/ February left free for management activity.

Ardverikie and Ben Alder/ Camusericht would take up the majority of the additional cull, with significant contributions from Dunan & Cruach as well. Corrour anticipated increased activity moving deer on to them, and therefore they would have a much increased cull as well.

The draft allocation of stags was 57 over, with Ben Alder and Camusericht taking more than recent years, and Corrour anticipating activity driving more animals across on to them.

VC to distribute initial draft culls, which would be adjusted as required before beginning of season. 

West sub area

A population model and guide deer densities were still being worked on, and these would be made available to the DMG when the current evaluation process was complete.

At this point, the DMG website would be updated to reflect the new situation in both east & west, as this is now very different to the current deer plan that had been produced in 2022.
HIA Monitoring

There would be no DMG- wide monitoring this year. A number of properties would continue annual monitoring for their own reasons, and an appropriate schedule was being developed for those in the west. In general, blanket bog was concentrated towards the east of the DMG, with native woodland and grass or heath dominated upland habitats in the west.
Ardverikie noted that despite the high deer numbers, almost all their blanket bog impacts this year were low.
9 Health & Safety/ Well being

There was a brief discussion about the unpredictability of copper ammunition, with several examples of problems from within the Mid West DMG area.

Common H & S issues brought up in other DMG areas were accidents or near misses involving ATVs, and ticks/ Lyme’s disease. Ticks this year were particularly bad.

10 External Communications
Nature Scot Report
As most people are aware, a natural Environment Bill is being taken through parliament at the moment, potentially to be finalized by spring 2026. There will be new grounds for intervention, with a focus on restoration as opposed to evidence of damage.

There was likely to be an authorized persons register, although it is not yet clear what that might look like.

Nature Scot currently working with the James Hutton Institute looking at HIA & SCM methods and practice with a view to establishing a more streamlined and logical approach to habitat monitoring.

ADMG Report

The ADMG spring report had been circulated to members. Priority was being given to the Natural Environment Bill, and representing members and their interests in relation to that.
Other initiatives, including the Common Ground Forum and support for the venison sector, were ongoing.
11 AOCB
There was a discussion about community engagement, and whether the DMG and the sector more generally were being proactive enough on this front. All community councils within the area had been consulted with regards to the development of the existing deer plan, although very little commentary came back. There had been a bit more interest around the Fortwilliam/ Glen Nevis area, with people supporting the general concept of habitat restoration. All DMG members are welcome to invite community members to a meeting if they think there is an agenda item that will be off interest to them, or indeed, the DMG can add in particular agenda items should there be a request to do that. Experience from other areas would suggest that community members are interested in specific issues local to their area. All interested can be directed to our website in the first instance where there are DMG contact details, https://midwestassociationdmg.deer-management.co.uk/  and all meetings are open meetings.
Ben Alder estate were thanked for hosting the meeting and providing lunch.
12 Date of next meeting

The autumn meeting will take place on Tuesday 21st October, 1.30 pm at Glen Nevis estate. Venue TBC.
