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PREFACE

This Deer Management Plan has been developed for the Mid West Deer Management Group (MW DMG). The Plan is funded by DMG members. It replaces a previous DMP drawn up in 2019, aiming to take account of changing circumstances within the group area.  The Plan runs from 2023 until 2028 and has been formally endorsed by all the Members of the Group. It has been designed to be readily updated as needs arise and will be reviewed on a six-monthly basis or as required, with a systematic review taking place at the end of the five year period. 
Group Secretary:

Victor Clements, Mamie’s Cottage, Taybridge Terrace, Aberfeldy,  PH15 2BS
Tel (01887) 829 361   victor@nativewoods.co.uk  
Part Four  -  OPERATION OF THE GROUP

Comments made in blue from 16th June 2023 meeting.

Area & Boundaries

Action Point

1.1 Monitor the operation and accuracy of the 2 X sub area population models during the course of this plan, and review as required.

1.2 Welcome any smaller properties who might wish to join the DMG.
Glen Nevis Estate had indicated that they wished to join MW DMG, but had to give apologies for this meeting.

Membership

Action Points

2.1 Continue to liaise with JMT Ben Nevis re counts & culls, and copy them in to all DMG communications.
Communication is good, with all information provided as required.

Meetings

Action Points

3.1 Continue with current pattern of meetings.
3.2 Continue making agendas and minutes available on DMG website
Actioned.

Constitution & Finances

Action Points

4.1 Finalize movement of all finances to DMG account.
Movement is now complete.

4.2  Consider getting accounts independently audited in May 2023.
VC to pursue summer 2023.
Deer Management Plan

Action Points

5.1 Endorse updated DMP by June 2023.
Meeting endorsed current deer plan, as presented on DMG website.

5.2 Ensure a system of communications is in place whereby local interests have access to the plan, and can input to future development of it. 

Code of Practice on Deer Management

Action Point

6.1 Ensure adherence to code at all times, both by the Group, and by individual members. This action point will provide an opportunity for all members at meetings to bring up issues that may be off concern to them re: deer welfare or management.
No points arising. 
Data & Evidence gathering- Deer Counts

Action Points

9.1 The group should develop and use population modelling and recruitment counts on an annual basis. Information on mortality shall also be collated on an annual basis.
Discussion on recruitment count, which appeared low at 27%. However, it was felt that this was accurate, so 27% used in model for east side, with 31% on west side.
9.2 Towards the end of this five year period, the DMG to discuss how future counts are to be undertaken, bearing in mind that drone/ satellite counting of deer may well have developed significantly within that period.
Data & Evidence Gathering- Culls

Action Point

10.1 Update the population models and target culls on an annual basis, using recruitment and mortality data collected, as well as actual culls from the previous year.
Updated prior to and after meeting.

10.2 Take proper account of reducing demand for stags, and reduce overall population accordingly.
Stag expectation had fallen from a number of years ago, making reconciliation of objectives easier.

Data & Evidence Gathering- Habitat Monitoring

Action Points

11.1 The DMG should work to deliver the suggested monitoring schedule in the Working Plan associated with this document.
DMG members to take forwards blanket bog monitoring in summer 2023, with allocation of plots per reporting unit. Some members would be doing more plots than recommendation.

11.2  Corrour to continue with woodland regeneration monitoring, and report back results to group.
VC had been out to Loch Treig side with Allan MacLeod to help with regeneration monitoring there.

11.3 HIA results to be collated annually across all members, and distributed back to all.
To be presented at October meeting.

Competence

Action Point

12.1 DMG members will seek to ensure that DMQ Level 1 and Trained Hunter status are delivered as the now accepted industry standard for all personnel involved with deer management within the area, and encouragement will be given to professional stalkers to achieve DMQ level 2.
Levels within DMG are already very good.
12.2 Training and support will also be sought from ADMG where that is required to help with running of the Deer Management group.

Training

Action Points

13.1 Promote and facilitate the uptake of appropriate deer management qualifications.

13.2 Be aware of the ongoing development of Best Practice Guidance and any new techniques or standards that arise from that.

13.3 Review training needs on an annual basis at spring DMG meetings. Health & safety is already on the Agenda of meetings.
Venison Marketing

Action Points

14.1 The DMG members will work to maintain SQWV accreditation, and retain the high level of venison production which already exists.
SQWV level within DMG is very good.

Communications

Action Point

15.1 Implement the communications strategy as agreed, and ensure a mechanism is in place for dealing with business and issues between meetings.
All relevant documentation is on DMG website.

Part Five  -  PUBLIC INTEREST OUTCOMES

Develop Mechanisms to manage deer

Action Points

PIA 1.1 Publish and endorse the new updated MWDMG Deer Management Plan in June 2023.
Deer Management Plan published and endorsed.

PIA 1.2 Re-assess the Group against both the Benchmark and the Public Interest criteria once DMP has been endorsed, by June 2023. 
DMG had been informally re- assessed. Scores well overall. Important to keep working on modelling/ cull setting, and vegetation monitoring.

PIA 1.3 Review the Working Plan on an annual basis and minute progress and changes.
Working Plan discussed at June 2023 meeting.

Delivering Designated Features in to Favourable condition

Action

PIA 2.1 Try to maintain the current deer population/ density on the eastern side of the DMG area in order to maintain the largely favourable status of the Ben Alder SSSI/ SAC site.
DMG members happy to adopt this strategy.

PIA 2.2 Halt the rise in deer populations to the west, and then implement a population reduction to get densities down, initially to under 6 per sq km.

There had been a big hind cull in the west 2022-23, so this process had begun. Jahama Estates reviewing a suite of policies at the moment covering woodland, peatland restoration and other land management priorities, and these would feed through in to exact deer management plan that is delivered. Happy to endorse broad scope of current plan, subject to verifying detail, which is being developed at present.
PIA 2.3 Implement habitat monitoring to give annual information which will allow DMG members to keep track of changes on and around the above two sites.

Plan agreed for 2023.

Manage Deer to retain existing Native Woodland cover and improve woodland condition in the medium to long term.

Actions

PIA 3.1 The DMG need to concentrate on achieving deer reductions in the western part of the area, as that is where the majority of heavily impacted woods lie, and also where all the important designated woodlands are as well, many features of which are in Unfavourable condition. However, an initial reduction to aid open ground habitats is required first.
Priority given to open ground habitats for now, but, as above, Jahama looking more closely at a range of issues this summer, including woodland, and this will help inform detail of work programme going forwards.

Demonstrate DMG contribution to woodland expansion target

Actions

PIA 4.1 MDMG to establish up to 350 ha of new woodland area in next five year period. This area may increase over the period as members investigate additional planting opportunities, and records will be updated as this happens.
Ardverikie taking forwards approx. 280 ha of woodland creation in 2023.

No information on additional areas for now.

PIA 4.2  Corrour to keep DMG updated on their monitoring efforts, and report on the location and extent of regeneration arising.
2023 information to be forwarded to DMG for October meeting.

Monitor and manage deer impacts in the wider countryside

Action Points

PIA 5.1 An agreed monitoring programme for these habitats will be updated and included  in this plan by spring 2023.
Plan is cycle of blanket bog/ dwarf shrub heath/ year off, repeated every three years.

Improve Scotland’s ability to store carbon

Actions

PIA 6.1  Create 350 ha of new woodland planting in the period of this plan, and look to establish what might be secured on Corrour Estate.
See above re Ardverikie plans for 2023.

PIA 6.2  Carry out habitat monitoring on the blanket bog areas within the DMG before the end of 2023 to determine their current condition and ascertain what management action, if any, might be required to bring them in to good condition.
Blanket bog monitoring to be completed in summer 2023.

PIA 6.3  Discourage any burning that might impact on peatland sites.

PIA 6.4  Contribute to River Basin Management Planning as appropriate when requests to do so are forthcoming.

PIA 6.5  Ensure that all woodland planted in the previous period is properly established.

Reduce or mitigate the risk of invasive, non- native species

Action

PIA 7.1 Cull spreading sika deer so that they do not become established within the area.
Sika deer now more in evidence, probably breeding in area. Increased population now to the north of the DMG area.
The point was made that most sika deer are likely to have red deer genes, and therefore, the concept of hybrids didn’t mean much. Almost all sika are likely now to be hybrids to one degree or another.

PIA 7.2 Report any sightings of muntjac deer, feral pigs or feral goats to Nature Scot. Muntjac deer should be shot on sight if possible.
PIA 7.3 Monitor any fallow deer that become established in the area. They are not currently resident within the group.
Protection of Historic and Cultural Features

Actions

PIA 8.1 The DMG will maintain communication with the local community and look to address any issues that are identified with regards to sites of cultural interest and herbivore grazing. 
PIA 8.2 As required by Scottish Forestry, all potential woodland creation projects, including natural regeneration schemes, will be assessed by the applicants for any negative impacts on cultural or archaeological sites.

Delivering higher standards of competence in deer management

Action Point

PIA 9.1  Continue to support training efforts within the group as opportunities to do so arise.
Training levels within DMG are good.

Contribute to Public Health and wellbeing

Action Points

PIA 10.1 Maintain communication with local Community Councils re: DVCs and look to implement any mitigation which may be deemed helpful in reducing local risk..
PIA 10.2 Remind DMG members on an annual basis about the dangers of Chronic Wasting Disease (CWD) and individual members to ensure safety precautions are taken by anyone who has had recent contact with deer or habitats in North America.
Actioned June 2023.

PIA 10.3 DMG to highlight the risks of ticks and Lyme’s Disease to their guests and the public more generally through all appropriate channels.
Reminder given June 2023.

PIA 10.4  Group members and DMG to all promote a positive and welcoming message to all those visiting the area throughout the year, and to contribute fully to the Heading to the Scottish Hills website.
Maximize Economic benefits associated with deer

Action Points

PIA 12.1  DMG to be aware of changing role and importance of deer management within the area and how the relative economic position changes in the five year period ahead.
Ensure effective communication in deer management issues

Action Point

PIA 13.1 Maintain those actions outlined in the Communications Policy/ Working Plan.
Ensure Deer welfare at individual and population level

Action Points
PIA 14.1 Focus on bringing natural habitats in to favourable condition status, capable of withstanding browsing pressure and providing good nutrition.
PIA 14.2 Liaise locally on significant woodland management operations where these affect shelter for deer.

PIA 14.3 Collect deer information within the Group as per agreed recommendations. This will provide animal- specific data which can be monitored and compared to identify potential welfare issues within the area.
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