MID WEST DEER MANAGEMENT GROUP

AGENDA
Autumn Meeting 
Friday 21st October 2022
at 1.30pm
Aberarder Lodge, Ardverikie
1 Welcome & Apologies 
Present:  Roddie Feilden (Chair), Mike Kenny, Dougie Langlands  and Phil Lloyd (all Ardverikie Estate), Ross Dakers & Sophie Gault (Ben Alder Estates), Richard MacGregor (Camusericht/ Ben Alder Estates), George Eveleigh (Cruach), Jonny Stevenson (Dunan), Donald Rowantree & Allan MacLeod (Corrour), John Jackson (FLS), Sinclair Coghill (Nature Scot), Dimitri Harrison, Jamie Hendry, Fraser MacDonald & Cameron Loudon (Jahama Estates) Victor Clements (Secretary).

Apologies: Jamie Easthaugh (Ben Alder), Lord Pearson (Cruach), Hamish McCorquodale (Dunan).
2 Minutes of June meeting
Minutes of previous meeting taken as read.

3 Matters Arising
There were no matters arising.

4 Chairman’s Report
No report as such other than to thank secretary for taking forwards deer plan over the summer, and to DMG members for contributing to that process.
5 Accounts & budget
There was currently £9088.50 in bank account, with all invoiced subscriptions received, and 5 X float payments now paid back.

Bidwells had written off the ADMG subscription invoice from 2020, but where still wanting the 2021 invoice paid. In addition, the five year rolling average basis meant that the 2022 subscription was very significantly higher than the 2021-22 cull, there being several high culls in previous five years.

We therefore were being asked to pay two subs in one year. RF to contact all owners to ensure that they were prepared to do this. If so, the DMG would need to raise an additional c £9000, the majority of which would fall on Corrour. Those owners present at the meeting indicated that they would pay.

Going forwards, the rolling average payment is likely to fall away as the bigger culls in recent years drop out of the calculation. The DMG can budget on this basis.
6 Stag Season review 2022
Ardverikie had culled 70 stags. It had been a good season, although wet towards the end. The rut had been very sporadic. There were a lot of walkers on the hill, many more than usual.

Corrour had culled 41 sporting stags, and an additional 25 as a management cull, with numbers broken down between the 4 X individual beats.
Dunan had 8 stags. It was very wet, which constrained activity. A lot of walkers and cyclists.

Camusericht had 11 stags. It had been a good rut, although wet. A lot of electric bikes on the hill. Weights and condition of stags was good.

Cruach had 14 stags. One of the best ruts for many years.

Ben Alder had 8 stags. More bikes and people than recent years. The rut was good, although constrained by rain. Stag weights were their best on record yet.

Killiechonate had 48 stags, with very good weights.

Mamore had 36 stags. It was a good rut, with animals in good condition.

FLS had 53 animals, all in very good condition. They also had 30 roe bucks and 2 sika stags.
7 Member Updates
Corrour were looking to take forwards the first phase of a 738 ha peatland restoration project, Sept- March over this winter, the project lasting three years overall. Demand for funds is high, and the environmental safeguards and constraints make it difficult to manage the project, forcing it to be undertaken during the winter months which is not ideal.

Jahama estates had been working with Nature Scot, Highland Council, Kinlochleven Community Trust and the local community to try and deal with issues relating to deer coming in to the village of Kinlochleven. The issue is complicated in that some residents want to see the deer, and others do not. People feeding deer has led to some significant problems with public safety. Stalkers have been discreetly reducing the population in the wider area, but have come under pressure from some sections of the community for doing so. It has been a stressful situation to manage, but the parties involved continue to work together to resolve the issues. The numbers of deer involved are relatively small.
8 Deer Management Plan
VC did a presentation looking at counts and culls back to 1998/99, to put the current situation in perspective. The presentation and accompanying notes would be sent to all members.

In general, the eastern side of the DMG looked to be fairly self- contained, and there were enough deer there to satisfy requirements while being broadly in line with environmental objectives as well. The broad strategy on the eastern side was therefore to maintain the current population, but there would need to be a transition period so that the distribution of numbers became more acceptable to all members.

On the western side, there appeared to be many more deer than required, and there was significant scope for reducing this population without threatening wider objectives. It is very expansive and difficult terrain, and the practical problems associated with that are noted and understood.

An analysis of the current position is given in the Background document to be made available within the overall deer plan online.

VC intended to have a finished plan in place by December this year. 
9 Proposed Culls 2022- 23
In the east, the stag cull is well under that suggested, but it is expected that a significant management cull will still arise between now and March 31st 2023.
Hind culls were allocated and agreed, the total being just over the target set.
In the west, the stag cull was already more than that required to give a steady population, with a management cull still to come, so this should reduce the stag population on that side.

The allocated hind cull was just below the target suggested, but it was anticipated that harder weather would result in a higher cull, and all where encouraged to try and get a higher number if possible.
10 Health & Safety/ Well being
One of the Corrour ghillies had managed to cut his hand, but had recovered OK.

Note was made above of the stress put on stalkers when they were trying to resolve community tensions in relation to deer.
11 External Communications
Nature Scot Report
Work at the moment was being driven by the need to address climate change and biodiversity challenges, and to try and achieve an overall integrated approach to this. A Strategic Deer Board was taking forwards a range of projects looking at streamlining ways of working.

Some issues needed a change within the law, others not.

Technical issues such as copper ammunition and use of thermal devices were also being taken forwards.

ADMG Report

There would be an online ADMG meeting on 6th December.

ADMG were liaising with agencies over a number of ongoing consultations, and had been organizing/participating in the Finding the Common Ground Project.
The consultations included the Scottish Biodiversity Strategy, a Land Reform consultation, and a new National Park consultation. The land reform consultation was looking at including a requirement for having a land management plan for all landholdings over 3000 ha, and there would be overlap between these and deer plans.
12 AOCB
There were no other matters arising. The next meeting would take place on Friday 16th June 2023 at the Strathmashie Lunch hut, again at 1.30 pm, with lunch provided.
