MID WEST DEER MANAGEMENT GROUP

MINUTES DRAFT
Autumn AGM Meeting 
Thursday 21st October 2021
at 1.30pm
Strathmashie Lunch Hut
1 Welcome & Apologies 
Present: Roddie Feilden (Chair, Ardverikie), Mike Kenny, Dougie Langlands & Phil Lloyd (also Ardverikie), Jonny Stevenson & Robin Marinissen (Dunan), Tim Atkinson, Sophie Gault & Ross Dakers (Ben Alder Estates), Allan MacLeod & Donald Rowantree (Corrour), Richard MacGregor (Camusericht), George Eveleigh (Cruach), John Jackson (FLS), Jamie Hendry (Killiechonate), Cameron Loudon(Mamore), Dimitri Harrison (Jahama Highland Estates), Sinclair Coghill (Nature Scot), Victor Clements (Secretary).

Apologies: Lord Pearson (Cruach), Hamish McCorquodale (Dunan), Julia Stoddart (Jahama Highland Estates)
2 Minutes of AGM- 29 October 2020
The minutes were endorsed by meeting. A request was made that at future meetings, more time was spent discussing matters relating to wellbeing, including matters relating to staff.
3 Matters Arising
There were no Matters Arising.
4 Chairman’s Report
As well as his report, below, the Chairman asked that the DMG formally acknowledge the part played by Finlay Clark/ Bidwells in administering and supporting the group for almost 20 years, and all present endorsed this sentiment. Bidwells had now decided to withdraw from the Secretary role, and would be replaced by Victor Clements. (See below under Election of Office Bearers).
Chairmans Report , October 2021.
The earlier part of this year, and indeed most of my time and my email inbox, was taken up with the helicopter deer count for the DMG and the subsequent analysis of all the figures. Whilst of course important to the group for all sorts of good reasons, it became the focus of our attention perhaps to the detriment of other matters.
So it is my hope that we now will be able to get our DMP up to date, and give consideration to the many other aspects of DMG business, much of which was either frozen or stalled by Covid and lockdowns.
A timely reminder of this has been, for example, the publication of the draft Ben Alder and Anoch Beag SAC HIA Survey from this summer.
Now I feel is the time and opportunity to consider again group wide initiatives and revisit previous discussions, for instance peatland restoration etc where there is scope for cooperation.More recently, for those who completed a full stag season, a plus was the dry conditions for much of the time.
More challenging for many was the adoption of copper ammunition which is certainly something that we should pool information on given very varied results
5 DMP Review
VC had tendered a price of £7500 to upgrade the Deer Plan, based on the information obtainable online. It is noted that the Plan was reviewed in 2018, but there have been significant changes within the DMG since then, and everything needs brought up to date, with a clear focus on the period ahead. VC to be in contact with Chair and individual properties about bringing this forward, to have an upgraded plan in place by early summer 2022.
6 Deer Management Group
Membership area & members

Black Corries were content to remain within the Blackmount DMG area.

No other changes.

Constitution

There was some discussion about the value of the Constitution and its importance in helping the DMG through some difficult problems. There was a consensus that the Constitution was important up to a point, but achieving agreement on some issues would ultimately depend on the ability of people to be able to do so. The DMG was a voluntary organization, and could not compel or restrain members from taking particular actions as long as these were legal and within accepted Best Practice.
Election of office bearers

The Chair Roddie Feilden was re-endorsed in this role by the meeting.

The meeting endorsed VC as new secretary, at a cost of £1800 NO VAT annually.

Date of next meeting

It was agreed that in line with other DMG areas, that an additional spring meeting should be held from now on, provisionally for early May. A date and venue would be sought in early 2022. The autumn meetings would be retained.

7 Communication
Nature Scot Report

SC reported that staff were spending a lot of time looking at how some of the recommendations of the Deer Working Group report could be taken forwards. ScotGov had accepted 92/99 recommendations, but many of these would require legislation, and therefore, consultation and debate will be required. This is likely to extend in to the next parliamentary term.
There is a strong emphasis at present on the “green recovery”.

NS are developing alternative counting methods to helicopter surveys, including both the use of drones and the use of satellite imagery. Although promising, these were still in the development phase, and it would take some time before they can be developed to a usable stage.

Careful attention was being paid to non- lead ammunition. It was widely accepted now by all parties that this was the direction of travel. Members discussed some of the practical considerations and their experiences. People were able to adapt, and were willing to do so, but there were some safety and animal welfare concerns, and changes to rifle calibres would be required by some.

NS were still evaluating image intensifying devices. They were useful for locating deer, but poor for judging distance, and their use more widely in culling deer is still illegal while evaluation continues, and changes to legislation would be required if they were to be introduced.

NS were encouraging people to continue with habitat monitoring, and events were being organized to set out woodland monitoring methods.
ADMG Report

No regional ADMG rep was present.

Tom Turnbull had taken over as Chair of ADMG from Richard Cooke who would still act as vice chair. TT owns and manages Strone Estate on Loch Fyne, is very pro- active, and has clear ideas on how he would like ADMG to progress.

The main message from ADMG is for all DMG areas to continue to manage their own business and deliver their own plans, and to continue to articulate what they are doing and why.
ADMG were organizing a meeting for Chairs/ Secretaries on 26th October to catch up and discuss the issues that ADMG might wish to take forwards in 2022 and beyond.
Other Stakeholder Arrangements

No additional report.
8 Natural Environment
Habitat Monitoring

HIA capacity within the DMG was good, and all were encouraged to continue with their current monitoring.

As part of Deer Plan development, VC will collate and report on the HIA that is taking place, and could take account of differences in methodology and timing.

Designated Sites

A very positive report had been received on HIA undertaken within the Ben Alder SAC area across both blanket bog and wet heath habitats, with a very high proportion of both low browsing and trampling impacts. The DMG should obviously look to try and maintain this. There had been very considerable improvement since 2013.

Carbon Sensitive habitats

This relates to peatland and woodlands.

There was a significant area of peatland within the MW DMG area, a proportion of which was in poor condition. There was some discussion around “additionality”, whereby carbon credits only apply if management results in a net gain in the condition of sites, so “improvements” can only be monetized if they occur after a certain date from which the credits are sought. The risk in this is that people downplay the condition of their current habitats, as areas in good condition cannot be monetized via carbon credits.

Areas can be collated and quantified through the deer planning process.
9 Woodland Environment
Some woodlands within the area had been opened up to deer.
Ben Alder estates were restructuring the very large area of conifers alongside Loch Ericht, replacing this with native broadleaves. This was a very significant undertaking.

 There was no other specific mention of woodlands, but a number of aspects can be quantified through the planning process.
The priority area for woodland regeneration on Corrour was along Loch Treig- side. They were also removing lodgepole pine to restore peatland habitat on lower ground. The 2018 NVC survey is currently being examined to try to better focus zones for future potential native woodland regeneration. Corrour’s vision was about more than just trees, with appropriate open ground habitats in good condition also being important in achieving overall biodiversity aims.

There was a general discussion about the FGS Woodland Co-operation grant which had been used successfully in some other areas. A minimum of 4 X participating properties were required, and the grant cold potentially be used to help defer costs of producing an overall deer management plans. However, there needed to be a clear focus on woodlands, and all participants needed to be genuinely engaged if good overall results were to be obtained.
10  Deer Population & Management
2020/21 Cull Numbers
There was no specific discussion of 2020-21 culls.
2021 Stag culls

The following stag culls have been achieved in 2021, with some commentary and proposed hind culls also given.

	Property
	2021 Stag cull to date
	Comments on stag season
	Proposed 2021-22 hind cull

	Ardverikie
	70
	Good season overall. Bit late. Lot of people around
	70

	Ben Alder Estates
	6
	Just a small number of stags as few guests and large areas with few deer at all, including hinds with no stags. Late rut.
	100

	Ben Nevis
	TBC
	No report
	TBC

	Camusericht
	7
	Lack of guests this year again. Late rut.
	20

	Corrour
	5
	Hinds to be confirmed when it is apparent what population of deer is left on the property.
	TBC

	Cruach
	11
	The rut was good, although very late. Deer in good condition.
	20

	Dunan
	11
	Comments as per other properties. Few deer at west and north of Dunan, and very few young stags.
	15- 20

	Forestry & Land Scotland
	39
	20 roe bucks also taken.
	Similar to 2020-21

	Killiechonate
	44
	Late rut, but good season.
	60

	Mamore
	13
	Good rut.
	100


Proposed 2021/22 Hind Culls

Proposed hind culls are given in table above. Corrour have not committed to a target until they see what their resident hind population is like now.

Population model & counts

The spring helicopter count was disputed by several properties, with extensive culling moving deer around, appearing in some areas where they are not normally resident. Eg Ben Alder/ Cruach. There was some discussion about comparisons with the 2017 count, although the weather conditions where significantly different then, and a fair comparison is not possible.

There was some concern about how Nature Scot might look at count densities above 10 animals per sq km, and whether the count maps could be misinterpreted.

There was no evidence of displaced deer moving back on to Corrour as yet.
There was some discussion about mortality rates in Scotland, although these could obviously vary considerably according to local conditions in any one year.

Deer Welfare, biosecurity and Best Practice

Members were reminded about the importance of biosecurity, especially in relation to CWD.

Venison Market

The market had recovered a bit compared to last year, but the price was still very low.

11  Wellbeing of People
A general point had been made at the start of the meeting that more attention should be placed on this section, as a number of personnel throughout the area felt anxious and insecure in their roles due to both COVID and the significant deer reductions that had occurred within the area. Mental wellbeing was seen as being particularly important, especially in more remote rural areas such as this, and it was important to spend more time discussing this issue in future.

Training

No obvious need for training provision at the moment. HIA capacity was good.

DVC

Low incidence in this area. Only one occurrence noted at meeting.

Public Access

There was a particular problem with inappropriate disposal of human waste on Ben Nevis at the moment, and also in some other localized areas. This was due in part to the large numbers of people who were accessing the hill post- lockdown.
Problem with motorbike access in some areas, with attempts to make some routes wheelchair- accessible allowing motorbikes to gain access.

12 AOCB
There was a problem with people feeding deer in Kinlochleven, encouraging deer to come in to the village and causing a nuisance for others. Stalkers were prepared in principle to reduce deer numbers around that area, but it was extremely difficult to intervene effectively when people were treating the animals as pets. This could also potentially cause them to lose their fear of people and become dangerous.

There were examples of deer being fed in other villages as well, with this causing similar problems. Eg Lochinver. This was a very difficult situation to deal with in any practical way and Nature Scot powers to “enable culls” where not appropriate in ans around a settlement.
